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About the report
(G4-18, 28, 29, 30, 31, 32, 33, 49)

This is the first Sustainability Report 
published by Lacan Florestal, a business 
division of Lacan Investimentos, which 
operates in the purchase, planting and sale of 
forest assets. The report contains the most 
important information about the company's 
performance and management practices in 
social, environmental and economic aspects. 
Prepared in accordance with the Global 
Reporting Initiative (GRI) G4 guidelines, 
Core option, the report provides information 
pertaining to the period from January 1 to 
December 31, 2019. As of this first edition, 
this report will be published annually. 
The report is aimed at investors, business 
partners, customers, employees, suppliers 
and shareholders and presents Lacan 
Florestal's main results, initiatives and vision 
of the future. The Management Committee is 
responsible for approving the Sustainability 
Report and for ensuring that all material 

aspects are covered. Lacan Florestal's 2019 
Sustainability Report will not be submitted 
to external assurance. Questions about the 
report or its contents should be directed to 
Lacan Florestal's Administrative-Finance 
Area, by telephone: +55 11 3372-1234 or email: 
alexandre.bomfim@grupolacan.com.br.

Material Aspects  
(G4-19, 20)

The material aspects identified by Lacan 
Florestal, through interviews with employees 
and shareholders, analysis of documents and 
interaction with external audiences, are:

Forest Certification – Lacan Florestal 
aims to have 100% of its forests certified by 
the FSC (Forest Stewardship Council), the 
most important forest certification, recognized 
worldwide and which sets strict standards 
in the environmental, social and economic 

Original photo of Lacan Florestal's forest in Três Lagoas, MS
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dimensions. The implementation of the 
standards is verified by a certifying body by 
means of an annual audit. Lacan Florestal's 
performance has stood out: in the most 
recent audit, only a minor non-conformity 
was found. This demonstrates the high level 
of commitment to sustainability, an aspect of 
great importance for all company stakeholders, 
since it portrays how the company deals with 
environmental and social issues. Considered 
a certificate of best social and environmental 
practices, the FSC certification is highly valued 
by customers, investors, employees, suppliers, 
and the communities with which the company 
interacts.

Lacan Florestal is certified in forest 
management and in the chain of custody.

Environmental Management – This 
is a material aspect given the nature of the 
business. The forestry sector is directly 
related to natural aspects: soil, water and 
biodiversity. As a result, the company 
employs cutting-edge operating techniques, 
always with a view to conservation and 
maintenance of natural resources, considered 
its most valuable assets.

Sustainable Forest Management – 
A public, comprehensive and structured 
document details Lacan Florestal's policies 
and guidelines with respect to its forest 
management plan, in line with the company's 
sustainability vision. It reveals to all 
stakeholders the main aspects considered in 
the processes, from planting to harvesting, 
for a responsible production that reflects the 
maximization of the production potential in a 
sustainable manner.

Customer Focus – Lacan Florestal's 
forests have high productivity and quality 
due to next generation forest management 
techniques, ranging from the seedlings to be 
planted to harvesting of trees. Lacan Florestal 
offers its customers quality wood, produced 
with respect for social and environmental 
values.

Quality of Operations – Lacan 
Florestal was born with the purpose of 
being a benchmark in forestry operations, 
more specifically in relation to the quality 
of its forests. To this end, the company's 
management team is composed of 
professionals with proven experience in 
the forestry sector. The main objective is 
to offer quality wood at a competitive cost, 
which attracts customers (wood buyers and 
investors) for the prospect of enjoying a good 
return for this class of investments. 

Corporate Governance and Compliance –
Lacan Florestal values transparent and lawful 
management in all aspects. In line with the 
first principle of the FSC, the company is 
committed to complying with the applicable 
legislation and with international agreements 
promoted by the certification. With this, 
the company demonstrates its social and 
environmental responsibility, focused on 
the development of the regions where it 
operates. Lacan Florestal aims to provide 
financial returns to its investors, in line with 
ESG (Environmental, Social and Governance) 
issues, which are primary and strategic 
aspects for the company.

Environmental and 
sustainability issues 
comprise the main 
material aspects 
addressed in this 
report
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Message from the 
Management Committee

LACAN 
EXECUTIVES
—
Company leadership is 
formed by highly-committed 
professionals with 
extensive experience

The world is undergoing rapid climate 
and environmental changes to which we 
need to be attentive and adapt. Changes 
that require from us agility, flexibility and, 
above all, resilience and trust in the values 
we believe in and advocate for a world of 
responsible consumption and production. 
Lacan Florestal's long-term strategy to deal 
with such transformations is based on the 
proper adoption of the ESG principles, in 
which economic, environmental, social and 
governance aspects are considered. We are 
committed to creating policies and adopting 
practices that responsibly address all of these 
issues.

From left to right: Guilherme Niglio, 
José Maria de A. Mendes Filho, Mauricio 
Penteado, Luiz Augusto de Oliveira 
Candiota, Guilherme Monteiro, Guilherme 
Ferreira de Oliveira, and Alexandre Bomfim.
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For Lacan Florestal, sustainability means 
generating a positive impact on people and 
the planet by balancing growth with positive 
social impact, protection and regeneration of 
the environment, and financial profitability. In 
the forestry world, we always think about the 
long term in order to meet the needs of today 
without compromising the needs of the future. 
To this end, we continually rethink and inspire 
changes in our work environment, in our 
consumption and life style, and work together 
with our customers, suppliers and employees 
to make a positive difference. We are publicly 
committed to forest certification, FSC (Forest 
Stewardship Council), and to PRI (Principles 
for Responsible Investment).

We aspire a sustainable forest 
management business and, for that, we need 
to deal with the main challenges identified and 
are relevant to our business: climate change 
and unsustainable consumption. Lacan 
Florestal, as a pioneer in its segment, also 
wants to have the leadership and commitment 
to inspire actions that lead us to a low-carbon 
economy, actively participating in forums and 
policies in this regard and collaborating to 
build partnerships with the public sector and 
social entities to tackle climate change.

In 2020, we will expand our business in the 
State of Mato Grosso and other states.

In our operations, we value the quality 
of our products and pursue a forest 
management model that gives us greater 
productivity and profitability, with respect to 
environmental and social issues. We currently 
have 62,000 hectares of planted eucalyptus 
forests and intend to reach 150,000 hectares 
by the end of 2024, always as a benchmark in 
terms of quality and sustainability.

We believe that planted forests are an 
alternative within the global scenario for 
climate issues, and Brazil offers the best 
competitive growth advantages in this area.

We are also looking into entering the 
carbon market as a way of monetizing our 
business. To this end, in 2019 we prepared 
an inventory of our greenhouse gas (GHG) 
emissions and carbon sequestration, 
reaching a negative emission result of nearly 
1.5 million tons of CO2e.

Lacan Florestal will seize every opportunity 
to consolidate its position in the market. We 
will overcome these challenges working in 
line with our values rather than following 
a profit-only model of competition at the 
expense of the planet and people. We will 
always be guided by our moral and ethical 
compass!

The company seeks 
to engage society 

and inspire actions 
aimed at a low-

carbon economy
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Lacan Florestal is a business division of 
Lacan Investimentos that operates in the forest 
management, purchase, sale and management 
of forests. The company currently has 62,000 
hectares, 17,000 of which are preserved areas, 
equivalent to 17,000 soccer fields.

The choice of operating in the forestry 
segment was due to the possibility of profiting 
from a rapidly growing business, which 
generates products for the domestic and 
international markets, taxes, and jobs for the 
population, significantly contributing to the 
Brazilian economy.

The business also contributes to 
minimizing climate change by increasing the 
carbon stock through production areas and 
promoting conservation actions in native areas, 
protecting them from degradation vectors 
such as illegal hunting and fishing, wood theft, 
wildfires, among others. In this way, Lacan 
also contributes to maintaining biodiversity in 
the areas in which it operates. In addition to 
these factors, other competitive advantages 
include the excellent soil and climate conditions 
for forestry activities in Brazil and the use of 
modern techniques for forest development and 
maintenance.

Lacan Florestal's initiatives are in line with 
the ESG principles (Environmental, Social and 
Corporate Governance), which are the criteria 
for sustainable investment based on best 
environmental, social and governance practices 
of investee companies.

Lacan Florestal
(G4-3,4,7)

Background
Resulting from years of research, dedication 

and persistence of the Lacan Investimentos 
team, the project was started in 2009 based on 
an assessment of the long-term investment 
alternatives available to Brazilian institutional 
investors. Believing that the real interest rate 
in Brazil would converge to a lower level, as it 
in fact did, Lacan's team traveled to the United 
States, Canada and Europe to better understand 
how foreign institutional investors—such as 
pension funds, sovereign wealth funds and 
endowments, aimed at long-term investments—
allocated their resources.

They found that the portfolio of these global 
investors, unlike the investment portfolios of 
Brazilians, was less concentrated in debt and 
equity securities and had a significant share 
in alternative assets, such as currencies, 

Source: Instituto Brasileiro de Árvores (IBÁ)

Project timeline

Benefits of planted forests

  Natural carbon stocks contribute to the 
reduction of greenhouse gas emissions.

  Renewable raw material prevents 
deforestation of native forests, 
protecting biodiversity.

 They generate income and improve 
    the quality of life of the surrounding 
    communities.

  Research trips
  Mapping 
planting regions

 Funding

2009
2010 2012 2013

2011 2014

 Start of 
Fund I
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commodities, private equity, infrastructure and 
natural resources, including forest assets. This 
alternative was further investigated as an option 
for institutional investors given the national 
competitive advantages with regard to the 
forestry sector. 

A team was formed, led by one of the 
leading experts in the forestry sector, to start 
an intense period of research and domestic 
and international travel. On that occasion, the 
team mapped several regions of the country 
considering the advantages and disadvantages 
for planting forests. Foreign institutional 
investors were approached in order to adapt 
foreign forest fund models to the Brazilian 
market, seeking the best global standards. After 
defining the model for forestry investments in 
Brazil, the next step was to seek a renowned 

Original photo of Lacan Florestal's forest in Três Lagoas, MS

partner from the forestry industry to support 
the project, securing a buyer for a good portion 
of the wood and, thus, reducing the risks of the 
project. After almost two years of negotiations, 
the strategic partnership was consolidated, 
enabling the effective funding for the FIP Lacan 
Florestal fund, in the first quarter of 2012. The 
second fund, FIP Lacan Florestal II, started four 
years later, completing the funding process in 
January 2018. Both funds are in effect, since the 
project stipulates two eucalyptus planting cycles 
in each area. FIP Lacan Florestal III was created 
in 2019 and started in 2020, and, in addition to 
investments in eucalyptus, for the first time, Lacan 
Florestal will be investing in pine.

Currently, Lacan Florestal's projects are 
supported by 33 pension funds, insurance 
companies and global investors, in addition to the 
partners' own resources.

2015 2017
2018

2019 2020

 Funding

2016

 Funding in progress

 Start of 
Fund II

 Start of 
Fund III
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Presence in the Midwest 
(G4-5,6,8,13)

Lacan Florestal's operations are 
concentrated in the Brazil's Midwest region, 
East of the State of Mato Grosso do Sul and 
in the center-north of the State of  
Mato Grosso. 

Its forest base is located in the region that 
encompasses the municipalities of Água 
Clara (MS), Brasilândia (MS), Três Lagoas 
(MS), Ribas do Rio Pardo (MS) and, in 2019, 
the operation expanded to Nova Mutum (MT), 
in an area of approximately 3,000 hectares. 
The headquarters is in Três Lagoas, which 
recently received the title of “Pulp Capital of 
the World,” due to the growth of the sector 
in recent years, with the growing number of 
eucalyptus forests planted in the region. The 
expansion to Mato Grosso is also due to the 
excellent characteristics of soil and climate, 
and logistics, making the State a potential 
new frontier for forestry activities. The 
partners and part of the administrative and 
financial areas are located at the main office 
in São Paulo, where the guidelines for the 
operation are defined.

The company operates its forest base 
through leasing, partnerships and owned 
land. Most of the areas managed by the 
company are on a partnership basis, 
accounting for nearly 74% of the total areas.

Area of Operation (G4-

Rotation area 1
Municipality

Leasing Partnership Grand Total

Água Clara 4,794.33 3,350.34 8,144.67

Bataguassu 645.99 645.99

Brasilândia 11,160.83 11,160.83

Nova Mutum 821.00 821.00

Ribas do Rio Pardo 10,877.31 8,087.63 18,964.94

Santa Rita do Pardo 5,985.21 5,985.21

Selvíria 212.69 212.69

Três Lagoas 1,179.59 15,169.49 16,349.08

Grand Total 17,063.92 45,220.49 62,284.41

Operation modes by municipality (in hectares)

Água Clara

Brasilândia

Três Lagoas

SÃO PAULO

GROSSO DO SUL
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PLANTED AREAS

1 soccer field 
has approximately 1 hectare (10,000 sqm)

Lacan Area

62,000 ha

Approximately

62,000 soccer
fields

Approximately 
17,000 soccer

fields

Preservation 
Area

17,039 ha

Equivalent to approximately 

50 
Central Parks

Equivalent to approximately 

2x 
Orlando, Florida

 

The city of 
Ribeirão Preto

110 
Ibirapuera Parks

Original photo of Lacan Florestal's forest in Três Lagoas, MS

or or
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meals; accommodation adapted according 
to specific standards, always seeking to 
combine comfort with safety; transporting 
workers in accordance with the strictest 
safety standards and valuing comfort (buses 
with wide seats and air conditioning). The 
favorable work environment reflects on the 
satisfaction of people and, consequently, on 
productivity. The majority of the workforce 
is still composed of men (282 people); 
however Lacan Florestal has worked, 
together with service providers, to ensure 
greater diversity in hiring. This topic will be 
addressed as a priority in the company's 
sustainability strategy. All employees, 
without exception, are hired under the CLT 
(Consolidation of Labor Laws) regime and 
there is no significant turnover throughout 
the year. Respecting the rights of workers, 
the company allows unionization without 
interfering in the group's decisions. Today, 
25% of employees are covered by collective 
bargaining agreements. (G4-9,10,11)

In line with its social commitment, the 
company does not engage in any form of 
exploitation of slave or child labor or any 
other forms of degradation of human labor 
conditions, such as forced labor, illegal 
recruitment and workers under slave-
like labor conditions. The company also 
ensures that these guidelines are followed 
by its suppliers and partners (third-party 
companies).

People

The company has 301 employees, 
including company employees and 
contractors, the majority of whom work 
directly in forest areas in the States of 
Mato Grosso and Mato Grosso do Sul. 
Lacan Florestal prioritizes hiring from 
local communities and seeks to match 
benefits between company employees and 
contractors. The company also monitors 
labor, social security and health and safety 
issues of contractors performing the 
activities.

Lacan constantly invests to provide the 
best working conditions for its employees 
and demands the same from its suppliers, 
often in actions that go beyond legal 
labor requirements. One such example is 
offering a balanced nutrition, monitored 
by a nutritionist; the temperature control 
of meals at the time of consumption in 
order to guarantee the quality of the food; 
cafeterias in the fields protected from the 
weather and equipped with personal hygiene 
items, which provide comfort and safety at 

Most employees work 
directly in the field, in 
working conditions 
that are constantly 
improving

Original photo of employees in Três Lagoas, MS
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Safety

Focused on its internal audience and 
suppliers, Lacan Florestal seeks the 
continuous training of its employees, through:
  Training in procedures related to the 
activities performed;

   Training in safety and legislation, 
focusing on full compliance with legislation, 
on preparing employees to perform their 
work safely, and on better performing 
activities in the field. Examples of the 
training offered in this scope are first aid, 
prevention and fighting forest fires, and 
application of pesticides;

  Personal development, consisting of 
training programs for forestry tractor 
operators and drivers, aiming to train 
new operators internally while offering 
professional growth opportunities.

Daily Safety and Environment Dialogues 
(DDS) are carried out systematically by 
service providers based on assessments 
of environmental impacts and risks in 
occupational health and safety and associated 
operational controls, in addition to mandatory 
training according to NR-31 standard.

In 2019, the training offered on the various 
fronts totaled 11,400 hours, equivalent to 
almost 38 hours of training per employee.

301
25%
11,400 

employees - company
and contractors

are covered by collective 
bargaining agreements

hours of training were 
offered in 2019 = 38 hours 
per employee.

15

Original photo of employee planting eucalyptus
in Nova Mutum, MT

Original photo of 
employee planting 

eucalyptus in 
Nova Mutum, MT
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Lacan Florestal believes that investing in 
forest assets are a powerful diversification 
tool for long-term institutional investors. 
The company seeks to combine the solid 
experience of its forestry team with the 
investment team, in order to structure and 
manage forestry funds with an excellent 
risk-adjusted return and strong commitment 
to the ESG principles. Its forest base is 
expanding fast and the company now wants 

Strategy

to diversify the planted species and is looking 
into the possibility of operating in the carbon 
credit market. In all activities, Lacan Florestal 
works with the highest standard of quality, 
productivity and respect for the environment 
and local communities. The company has a 
management system in place with objectives 
and goals that aim at its development and 
continuous improvement—goals that are 
shared whenever possible with stakeholders.

Original photo of employees planting eucalyptus in Nova Mutum, MT
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Management system

  Organizational structure – company, areas, 
roles and responsibilities defined in a matrix 
form.
  Resources – company employees, equipment, 
materials and inputs needed to perform forest 
management activities.
  Processes – the company is responsible for 
managing the processes: soil preparation, 
planting, maintenance and second rotation. 
These processes are responsible for forestry 
quality and productivity, maintenance of 
roads and firebreaks, preservation of native 
reserve areas, and administration. Customers 
are usually responsible for harvesting and 
transportation.
  Documentation – guarantee the
formalization and standardization
of activities.

Management of quality

Quality is one of the main differentiators of 
Lacan Florestal's management. Therefore, the 
operational quality control covers all operating 
activities, from the acquisition of seedlings 
to forest maintenance. In this sense, soil 
preparation stands out, in which the company 
employs the most modern techniques. The 
company adopts conservation tillage techniques, 
through operations where the soil is minimally 
removed, avoiding unfavorable consequences, 
especially with regard to compaction.

In addition, Lacan does periodic fertilization 
in order to recover nutritional aspects that have 
been lost over the years due to inappropriate 
use (most often, by poorly managed pastures). 
Through proper management of the soil, 
previous degradation is reversed and the soil is 
improved. Another important aspect is erosion 
control through contour farming, a conservation 
technique that protects its areas mainly from sheet 
erosion and, consequently, from the sediment 
transport to water bodies. These measures also 
contribute to improving the productivity of the 
areas, resulting in greater production per hectare 
planted.

Seedlings are also a crucial factor in the 
process to guarantee the quality of the trees 
planted. For this reason, the company invests 
in the acquisition of seedlings from partner 
nurseries, which follow strict quality and health 
standards and whose seedlings are adapted to 
the region. All seedlings are evaluated in the 
field and only those that meet the company's 
standards are planted. This is one of the actions 
that guarantees a low mortality and replanting rate 
and, consequently, high productivity.

Average productivity

46 m3 mean 
annual increment (MAI) 
per hectare

17

company adopts conservation tillage techniques, 
through operations where the soil is minimally 
removed, avoiding unfavorable consequences, 
especially with regard to compaction.

Average productivity

 mean 
annual increment (MAI) 
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Market Context

Experts estimate that in order to reduce 
emissions to zero by 2050, reducing global 
warming, investments of around US$50 
trillion are necessary in five strategic 
technological areas: renewable energy, 
electric vehicles, carbon capture, hydrogen, 
and biofuels. Brazil is one of 34 countries 
with policies for specific sectors of the 
economy, such as forest products, pulp, 
biotechnology and biofuels.

This is called Bioeconomics, an area 
that involves the production of renewable 
biological resources and their conversion 
into food, bioenergy and bio-based products, 
replacing products from fossil fuels. This 
is an area that has been growing at a rapid 
pace in the United States: in three years, 
bio-based products in the country's GDP 
has gone from US$369 billion to US$459 
billion, according to the US Department 
of Agriculture, an increase of almost 25%. 
In the European Union, the bioeconomy 
generates €2.3 trillion and 18 million jobs, 
according to an estimate by the European 
Commission. Its contribution to regional 
GDP is €620 billion, or 4%.

The advance of the bioeconomy places 
the paper, pulp, energy, sawmill industries, 
among others in the forestry sector, on a 
new level of importance. Planted eucalyptus 
and pine forests have the potential to serve 
a number of purposes, including providing 
fuels and raw materials that replace fossil 
products.

In Brazil, the Bioeconomics Study Group 
at the Federal University of Rio de Janeiro 

Bioeconomy generates 
US$459 billion in 

the United States, 
€2.3 trillion in Europe, 

and US$286 billion 
in Brazil

estimates that the bioeconomy generates 
US$286 billion, or about 14% of the GDP, and 
could represent even more (US$326 billion) 
if products exported and processed abroad 
were considered. In this sense, planting and 
using wood in the country are activities that 
can, in addition to encouraging sustainable 
development and operational excellence, be 
a benchmark in sustainability, productivity 
and innovation.

The sector of planted forests for 
industrial purposes drives the domestic 
economy with a sector Gross Domestic 
Product (GDP) of R$ 86.6 billion, accounting 
for 1.3% of the Brazilian GDP and 6.9% of 
the industrial GDP. The Brazilian Forestry 
Institute (IBÁ) estimates that the 513,000 
direct jobs (data from 2018), generate 3.8 
million jobs in total, among direct and 
indirect jobs and those resulting from the 
income effect of the forest-based activity.
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Sustainability

For Lacan Florestal, sustainability 
means generating a positive impact on 
people and the planet, balancing growth 
with positive social impact, protection and 
regeneration of the environment, and financial 
profitability. It is about thinking the long term 
in order to meet the needs of today without 
compromising the needs of the future.

A sustainable forest management 
business requires dealing with the main 
challenges that arise and are relevant to the 
business: climate change and unsustainable 
consumption. Lacan Florestal, one of the 
pioneers in forestry investments in Brazil, 
wants to inspire other companies on the path 
to a low-carbon society, actively participating 
in forums and policies in this regard and 
collaborating and building partnerships 
with the public sector, suppliers and social 
entities.

From the beginning, all studies have been 
conducted to ensure that good financial 
results and the quality of its products (initially, 
eucalyptus wood) were achieved, without 
neglecting the environmental and social 

issues inherent to the business. This means 
that sustainability has always been in Lacan 
Florestal's DNA. It took years of research, 
with several visits to different regions of the 
country, in order to find the best places to 
implement forest projects. Professionals with 
extensive experience in the forestry sector 
were hired to provide even greater security to 
investors and customers. One of the premises 
of the initial planning was that the forests 
should be planted in anthropic areas and that 
there would be no deforestation to make way 
for the company's production forests.

Knowing that sustainability should be 
the fundamental pillar of Lacan's business 
strategy, this year the company began to 
develop its Sustainability Strategy, whose 
main goal is to consolidate all its social 
and environmental practices under a single 
strategic umbrella, the purpose of which can 
be shared with stakeholders and society. This 
strategy will guide the company so that its 
actions are effective and result in gains for all 
parties, through joint initiatives with society to 
promote regional development.

Planted forest sector 
accounts for almost 
7% of the Brazilian 
industrial GDP

Original photo of Lacan Florestal's forest 
in Três Lagoas, MS
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Commitments 
of Lacan Florestal

In addition to having in place a 
Sustainability Policy and a Conduct and 
Compliance Manual, Lacan Florestal 
remains committed to adhering to the FSC 
principles and criteria and is a signatory to 
the PRI. The company therefore assumes 
public pacts of best practices in ethics and 
sustainability in business, with a view to 
becoming a benchmark in planted forests 
in Brazil. (G4-15)

FSC (Forest Stewardship Council) 
certification

Certifications promote continuous 
improvement of production processes 
and efficiency in forestry and industrial 
activities, while reducing potential impacts 
and maximizing environmental and 
social benefits. For this reason, all Lacan 
Florestal operations aim at securing the 
FSC certification, attesting to the good 
management of its forests. Its mission 
is to disseminate and facilitate good 
management of forests in accordance 

with Principles and Criteria that combine 
ecological safeguards with social benefits 
and economic viability. Certification is 
obtained through independent and external 
audits, carried out by certifying bodies, which 
evaluate everything from seedling production, 
planting and harvesting, to industry, through 
assessments related to impacts on the 
environment and surrounding communities, 
safety and health of workers, and compliance 
with municipal, state and federal legislation.

PRI (Principles for Responsible 
Investment)

Signatory to the PRI since 2013, Lacan 
Florestal seeks, through these principles, to 
understand the implications of environmental, 
social and governance issues in the 
investment decision-making process. The 
PRI target the long-term interest of its 
signatories, of the financial markets and 
economies in which it operates, as well as of 
the environment and society.

Lacan Florestal 
assumes public pacts 

of best practices in 
ethics and sustainability 

in business

Original photo of Lacan Florestal's forest in Três Lagoas, MS
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Vision of the Future

The company believes that the forestry sector will be driven by changes 
in consumer behavior, by the effects of climate change, by increased 
income, and by population growth. The company also believes that Brazil 
will continue to be the most competitive producer of forests in the world, 
due to its advantages in terms of land, climate and productivity.
In this scenario, a company that was born focused on concepts of 
sustainability, has the best opportunities for growth and consolidation 
in the market, in addition to becoming a benchmark in adoption of best 

practices. Upon completion of its third forestry investment fund, Lacan 
Florestal will surpass the mark of 100,000 hectares planted, which 

will also represent a leap in its forest-based production. This 
increase in planted areas also means territorial expansion (in 

2019 the company started a project in Mato Grosso) and a 
possible diversification in planted species.

For the coming years, in addition to formalizing its 
sustainability policies, the company is considering 

entering the carbon credit market, confirming 
its commitment to reducing greenhouse gas 

emissions and monetizing investments. 
The company also plans to strengthen 

the relationship with stakeholders, in a 
structured and strategic manner, in line 

with the demands of society.

best sustainability 
To be a benchmark in

Goals:
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practices

To jump to 

150,000 hectares 
of planted forests

Original photo of Lacan Florestal's forest in Três Lagoas, MS
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Governance
Lacan Florestal values transparent 

and lawful management in all aspects. 
The company is constantly concerned 
with complying with relevant legislation 
and international agreements. The FSC 
certification is one of the guidelines that 
helped Lacan Florestal base its best practices, 
demonstrating its social and environmental 
responsibility, focused on the development of 
the regions where it operates.

Lacan Florestal aims to provide financial 
returns to its investors, in line with ESG 
(Environmental, Social and Governance) 
issues, providing profitability to businesses 
with sustainability. Lacan's professionals 
have extensive knowledge in the areas in 
which they operate. Even so, the company's 
top management is aware of the importance 
of being constantly updated, through 
participation in events, courses, lectures, 
technical visits to the field, among other 
initiatives. (G4-43)

Prior to funding its forestry funds, the 
company approached foreign institutional 
investors to understand their successful 
model and adapt it to the Brazilian market, thus 
ensuring governance that reflects the best 
global standards.

For strategic reasons and given the size 
of the company, Lacan Florestal's annual 
revenue is not disclosed. The chart below 
shows the breakdown of the capital used in the 
investments:

Partners 1%

Breakdown of investments in Lacan 
Florestal's funds

Foreigners 10%
Individuals 
(Private Investors) 
7%

Pension Funds 
75%

Insurance 
companies 1%

Family Offices 6%

Governance Structure 
(G4-34, 35, 36, 37, 38, 39, 40, 42, 45, 46, 47)

Lacan Florestal is the division of Lacan 
Investimentos that manages investment funds 
in forest assets. In turn, these investment 
funds are the shareholders of the companies 
that own the forest assets. Lacan Florestal's 
governance comprises a management 
committee, six board members, two of whom 
are independent, and an Executive Board, all 
of whom are members of the management 
team and/or shareholders of the companies 
involved.

Management Committee - Responsible 
for the development, approval of Lacan 
Florestal's Purpose, Mission, Vision and 
Values, as well as for the definition of 
strategies, remuneration guidelines, budgets 
and forest investments, definition of policies 
and goals associated with economic, social 
and environmental impacts. This committee 
is also responsible for managing the possible 
impacts, risks and opportunities related to 
ESG. When necessary and depending on 
the subject, the Management Committee 
hires specialists to join the group. Priority 
stakeholders can be involved in meetings of 
this committee, when requested. Comprised 
of four partners of Lacan Investimentos, 
they convene periodically, but without a pre-
established frequency.

Board Members - In all, there are 
six board members, two of whom are 
independent and four are partners of Lacan 
Investimentos, who convene regularly to 
understand the scenarios and trends in 
the sector, contribute to the development 
of strategies and policies, and advise the 
members of the Executive Board.

Executive Board -  Composed of four 
directors chosen by board members, the 
Executive Board convenes regularly to 
discuss business performance, outline 
action plans in accordance with the strategy 
defined by the Management Committee and 
Board Members, and guarantee the correct 
application of the operation guidelines.
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Two of the directors are directly 
responsible for sustainability-related issues.

Ethical Behavior 
(G4-41, 57, 58)

Ethics and transparency is one of the 
principles that govern Lacan Florestal. The 
company has a Code of Ethics in place, 
signed by all employees, which sets out 
the company's guidelines for operating 
in accordance with best market practices 
and relies on the example of managers 
to disseminate these practices among 
employees.

To report behaviors that do not comply 
with the company's ethical standards 
or to answer questions about conduct, 
Lacan Florestal provides an email address 
compliance@grupolacan.com.br.

Employees and contractors can also report 
any non-compliance directly to their immediate 
supervisor, who will contact the Compliance 
department.

The company has an Anti-Corruption 
Policy in place, based on the requirements of 
the Brazilian Anti-Corruption Law and whose 
guidelines govern the standards that must be 
adopted in relation to integrity, lawfulness and 
transparency. Although Lacan Florestal does 
not work with public sector organizations, it 
maintains a transparent and exempt relationship 
with public agents when they interface with 
the company's business or activities. The 
anti-corruption policy is geared to all Lacan 
Florestal employees (company employees 
and contractors) and extends to suppliers, 
subcontractors, consultants and service 
providers, who can use the ethics channel 
(compliance@grupolacan.com.br) to ask 
questions, file reports and make suggestions 
regarding the topics covered in this policy. All 
information received through this channel, 
whether whistleblowing or suggestions, is 
addressed in the regular meetings of the 
Management Committee.

Stakeholder Engagement 
(G4-16, 24, 25, 26, 27)

Investors, Shareholders, Financial 
Market, Employees, Suppliers, Customers, 
Communities surrounding the operations, 
Government, Regulatory Bodies, Press, 
NGOs, Associations and Entities and 
Unions are defined as priority stakeholders 
for Lacan Florestal. Decision on priority 
or engagement audiences is based on the 
level of interdependence with the company. 
They are all essential for the business, for its 
sustainability and for the development of the 
regions where the company operates.

The company employs relationship tools 
commonly used in the forestry sector, such as 
visits to communities and exclusive telephone 
lines, which are widely disseminated in 
communities, so that the company can be 
contacted in the case of occurrences and 
receive information and suggestions.

Lacan Florestal discloses quarterly 
reports to investors and has a structured 
visit program that meets the needs of its 
stakeholders. Visits can have an institutional, 
technical or commercial focus and are one of 
the main forms of relationship with priority 
audiences. In addition, its management team 
promotes lectures and actively participates in 
sector forums and committees.

The company is associated with Instituto 
Brasileiro de Árvores (IBÁ), where it has 
members on different committees, and 
with Associação Sul-Mato- Grossense de 
Produtores e Consumidores de Florestas 
Plantadas.

Aware of the need to improve its 
relationship tools with priority audiences, 
the company plans to develop, in 2020, its 
Sustainability Strategy to converge society's 
demands with the strategic pillars of the 
business.
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Planted trees are a renewable, recyclable 
raw material and positively contribute to the 
environment and human life. Brazil has 7.83 
million hectares planted with eucalyptus, pine 
and other species for the production of wood 
panels, laminate flooring, pulp, paper, energy 
production, and biomass. These forests are 
responsible for 91% of all wood produced 
for industrial purposes in the country. The 
remaining 9% comes from legally managed 
natural forests.

Planted forests also play an important role 
in preventing deforestation of natural habitats, 
thus protecting biodiversity; preserve soil and 
river springs; recover degraded areas; are 
sources of renewable energy and contribute to 
reducing greenhouse gas (GHG) emissions, 
since they are natural carbon stocks. It 
is estimated that the hectares planted in 
Brazil are currently capable of capturing 1.7 
billion tons of these gases (CO2e) from the 
atmosphere.

Environment

Planted Trees and Environmental Management
These are reforested areas through the planting
of seedlings, cultivated in accordance with a
sustainable management plan, which guarantees 
sustainability and best practices in the sector.
They are primarily planted in anthropic areas,
mainly degraded pastures, thus reducing
environmental impacts and promoting the
economic and social development of the
communities surrounding farms and mills.

Environmental management

Maintenance of existing natural 
resources and the contribution to improving 
environmental conditions in areas under 
forest management are strategic objectives of 
the company. In this way, the environmental 
management system visualizes conservation 
actions for the natural areas identified.

24
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Environmental management principles
Lacan Florestal's environmental management is 
based on principles that guarantee the social and 
environmental viability of its activities and lead to 
proper management of the areas. The structure 
includes:
  Environmental permitting: ensures that all 
activities that require permitting will be approved 
by the relevant agencies.
  Environmental impact assessment: provides 
that all activities will be assessed for the impacts 
they may cause and that prevention and mitigation 
measures will be identified and incorporated into 
operating procedures.
  Environmental monitoring: identifies all 
environmental components that are sensitive to 
operating activities and monitors them, when 
necessary. The main environmental safeguards 
consist of recovering degraded areas, controlling 
invasive species, maintaining ecological 
corridors, damming, monitoring the region's 
wildlife, flora and water resources.

In this sense, environmental management 
is as important as operational, since it ensures 
that operations follow environmental standards 
and recommendations contained in procedures 
and that structured actions are in accordance 
with environmental legislation and can 
contribute to the long-term sustainability of the 
business.

Land use in properties under Lacan Florestal 
management encompasses production areas, 
where forests are located, conservation areas, 
which include permanent preservation areas, 
legal reserve and other areas with native 
vegetation, in addition to those referred to as 
“other areas," which are used for infrastructure, 
roads and firebreaks. The company sets aside 
approximately 23% of its areas for conservation, 
thus demonstrating its commitment to 

compliance with environmental legislation 
and conservation of natural areas.

In the production areas, the company 
promotes a series of environmental 
improvements, ranging from recovery of the 
soil exposed as a result of previous misuse, 
to the protection of its native areas against 
fire, poaching, wood theft, among other 
biodiversity conservation actions.

Prior to implementing any project, 
aspects that pose risks to the environment, 
employees, customers and communities are 
always evaluated. The company's principle 
is to only plant in regions where the impacts 
do not harm the environment, thus promoting 
sustainable development. (G4-14)
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Emissions 
(G4-EN15,16,17)

In partnership with service providers, 
Lacan Florestal checks any changes related 
to contamination of or compromised air 
quality due to its forest management activities. 
In particular, the company evaluates and 
monitors black smoke from the fleet of 
diesel-powered equipment. In the case of any 
deviation found in monitoring, the vehicle is 
sent for corrective maintenance.

To better understand its environmental 
impact, the company carried out its inventory 
of greenhouse gas (GHG) emissions and 
removals, base year 2019. The following scopes 
were included in this report: 
Scope 1: Name given by the GHG Protocol to 
define direct GHG emissions, i.e., emissions 
that are under the control of the company 
conducting the inventory. This report includes 
under Scope 1 the company's GHG removals, 
as recommended by ISO 14.064-I. 
Scope 2: Indirect GHG emissions from 
electricity consumed from the grid 
Scope 3: Other indirect GHG emissions, i.e., 
emissions outside the control of the company 
conducting the inventory. E.g.: air travel, 
treatment of waste generated by the operation, 
employee commuting, among others. Lacan's 
total emissions were 8,867.82 tCO2e, with 
emissions from the company's direct scope 
(Scope 1) totaling 6,610.24 tCO2e; indirect Scope 
2 emissions were 4.36 tCO2e; and Scope 3 
indirect emissions were 2,253.22 tCO2e. Lacan's 
forest carbon stocks are equivalent to the 
emissions generated by approximately 260,000 
round-trip flights between Rio and São Paulo.

Forest restoration

The farms where the company operates are 
located in degraded areas with heavy anthropic 
influence. They are mostly poorly managed 
old pastures. Several environmental liabilities 
are found in these areas, mainly in Permanent 
Preservation Areas (PPA) and Legal Reserve 
(LR). After identification, georeferencing and 
mapping of these areas, an action plan for 
environmental recovery was created. Among 
the initiatives adopted in the restoration 
activity is natural regeneration, indicated 
by specialists for its reduced cost and for 
guaranteeing restoration with regional genetic 
heritage, mainly in areas of the Cerrado biome. 
If necessary, other forms of restoration can be 
adopted to provide an effective recovery of the 
area.

This important restoration activity has 
been carried out with the involvement of local 
communities, thus promoting a joint action, 
which contributes to generating local income 
and environmental education, mainly related 
to the importance of the conservation of PPAs 
and LRs. One such example is the project 
to plant forest seedlings in a degraded area 
on the Naka Farm. They are seedlings from 
the Cerrado vegetation, acquired from the 
Jairo Cesário Magalhães nursery, from the 
family farmers association of the settlement 
Assentamento de 20 de Março, in Três Lagoas. 
All operations employ local labor, generating 
job opportunities, environmental education, and 
knowledge of a new operation. 

CO2
O2

One of the ecosystem services promoted 
by trees is the renewal of carbon in the 

atmosphere, also known as "carbon 
sequestration." It allows for a reduction in 
the concentration of GHG, one of the main 
causes of climate change. Carbon removal 

occurs during photosynthesis, in which 
plants produce energy necessary for their 

development. In this process, trees absorb 
molecules of carbon dioxide (CO2) and water 
(H2O) which, in the presence of light, results 

in the production of glucose (C6H12O6) and 

water (H2O), releasing oxygen (O2) into the atmosphere. Glucose 
undergoes various chemical reactions internally, resulting in the 

production of biomass. Approximately 47% of a tree's biomass 
consists of carbon.

Carbon 
dioxide Water BiomassOxigenLight
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The company's main sources of GHG 
are fertilization (nitrogen and liming) and 
emissions from mobile sources related 
to forestry and harvesting activities. Such 
emissions are inherent to the forestry activity 
and the greater the performance gains of the 
activities, the greater the reductions of these 
emissions at Lacan, although not significant in 
relation to the whole.

There are other possible sources of 
emissions, mainly Scope 3 indirect, that can be 
incorporated into the company's monitoring in 
the future, such as the estimate of waste sent 
for treatment, forest harvesting, and transport 
emissions (both inputs and wood). Between 
2018 and 2019, the company's forest base 
contributed with removals of carbon from the 
atmosphere in the order of 1,487,416.14 tCO2e. 

Thus, the total carbon balance was negative 
at 1,478,548.32 tCO2e, i.e., the company 
removed this amount from the atmosphere 
after discounting emissions from all scopes. 
During this period, the area under inventory 
practically doubled, but carbon removal did not 
keep up with this increase due to the growth 
rate of planted forests. This means that, as 
the forest base expands, more carbon will be 
removed from the atmosphere, demonstrating 
its structural climate benefit and contribution 
to minimize the impacts of climate change on 
the planet.

Total other indirect emissions (scope 3)

Lacan Florestal removed 
almost 1.5 million tCO2e 

from the atmosphere 
between 2018 and 2019

Total emissions by scope  
(G4-EN15,16,17)

Total GHG emissions (G4-EN21)

Company

Total Scope 1 (tCO2e)

Total Scope 
2 (tCO2e)

Total Scope 
3 (tCO2e)

Grand Total 
(tCO2e)Emissions

Removals or 
emissions from the 

Forest Base

Lacan Florestal 6.610,24 -1,487,416.14 4.36 2,253.22 -1,478,548.32

Valores em kg por GEE

GHG Scope 1 Scope 2 Scope 3 Grand Total

CO2 3,245.601,13 4,364.87 2,215,837.64 5,465,803.64

CH4 186.12 186.12

N2O 7,403.48 109.82 7,513.29

Fugitive 640.00 640.00

HCFC22 (R-22) 640.00 640.00

Company

Total Scope 3 (tCO2e)

Grand Total (tCO2e)Stationary 
Combustion

Purchased 
Goods and 
Services

Employee 
Commuting

Lacan Florestal 0,07 204,60 5,23 209,89
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Biodiversity

Lacan Florestal sets aside 23% of its areas 
for conservation, comprising 17,039 hectares, 
sufficient to cover 110 times the Ibirapuera 
Park, the most visited park in Latin America. 
This entire area is certified by the FSC and 
plays an extremely important role in the 
preservation of the local wildlife and flora, 
since, in addition to its inherent aspects, 
safety actions against wildfires, poaching and 
fishing are constantly promoted. In Brazil, 
according to IBÁ, the sector has 5.6 million 
hectares of conservation areas, contributing 
to the preservation of national forests.

The company's forest management areas 
are located mainly in the Cerrado biome, 
considered a hot spot, i.e., an extremely 
important biome in terms of biodiversity, but 
threatened by anthropic actions, which make 
conservation even more important.

According to the Global Forest Watch 
platform, an online tool that provides data 
for monitoring forests, Lacan Florestal's 
production units are not located in IFL (Intact 
Forest Landscapes) areas—the nearest IFL 
area is distant 209 kilometers. Also, the areas 
of influence of the project do not border any 
established conservation unit.

Since studies conducted in other areas 
in the same region indicated the presence of 
several endangered species, Lacan Florestal 
commissioned a secondary survey to identify 
species that are rare (18), endemic (11), and 
endangered (27) in the area of its operations 
and is planning to employ efforts to protect, 
conserve and monitor local biodiversity.

28
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Biodiversity in the Lacan Florestal management areas

Endangered species

• Myracrodruon urundeuva • Glaucous macaw

• Sharp-tailed grass tyrant • Cougar 

• Greater rhea • Jaguar

• Marsh seedeater • Oncilla

• Hyacinth macaw • Giant anteater

• Cock-tailed tyrant • Marsh deer

• Blue-eyed ground dove • Giant armadillo

• Black-masked finch • Maned wolf

• Campo miner • Margay

• Lesser nothura • Giant otter

• Chestnut seedeater • Bush dog

• Black-and-tawny seedeater • Drab Atlantic Tree-rat

• Bearded tachuri

Endemic species

 Casimirella lanata

 Long-billed Chorozinho

 Henna-capped foliage-gleane

 Helmeted manakin

 Curl-crested jay

 Black-throated grosbeak

 Yellow-faced parrot

 White-rumped tanager

 Shrike-like tanager

 White-striped warbler

 Lesser nothura

Rare species

 King vulture  South American coati

 Ornate hawk-eagle  Colocolo (Leopardus colocolo)

 Giant armadillo (Priodontes maximus)  Linnaeus’s mouse opossum

 Pampas deer  Paraguayan fat-tailed mouse opo sum

 Collared peccary  Howler monkey

 White-lipped peccary  Lowland paca

 Lesser grison  Roberto’s spiny rat

 Ocelot (Leopardus pardalis)  Southern naked-tailed armadillo

 South American coati  Collared anteater

Three-Banded armadillo

Biodiversity in the Lacan Florestal management areas

Endemic species

Casimirella lanata

Long-billed Chorozinho

Henna-capped foliage-gleane

Helmeted manakin

Curl-crested jay

Black-throated grosbeak

Yellow-faced parrot

White-rumped tanager

Shrike-like tanager

White-striped warbler

Lesser nothura

Endangered species

• Myracrodruon urundeuva

• Sharp-tailed grass tyrant

• Greater rhea

• Marsh seedeater

• Hyacinth macaw

• Cock-tailed tyrant

• Blue-eyed ground dove

• Black-masked finch

• Campo miner

• Lesser nothura

• Chestnut seedeater

• Black-and-tawny seedeater

• Bearded tachuri

Lesser grison

Ocelot (Leopardus pardalis)

South American coati

29



30

In line with its sustainable development 
policy in the regions where it operates, Lacan 
Florestal wants to establish goals to drive local 
social development, preserving cultural heritage 
for future generations, respecting diversity and 
helping reduce social inequalities.

In order to define the best social management 
strategy, the company's first step was to learn 
more about those involved in forest management. 
Based on the information collected, Lacan 
Florestal intends to define the pillars of action 
and develop an action plan for areas in the 
vicinity of its operations, minimizing the 
potential impacts and risks for the communities. 

Wood and Food Integration Program - 
PIMA

The purpose of the project is to promote 
rural development in the district of Garcias, 70 
kilometers from Três Lagoas, by strengthening 
community associations in management, 
production and marketing of agricultural 
products, such as corn, beans, cassava, sweet 
potatoes, passion fruit, gherkin, watermelons, 
and pumpkins. In addition to serving as 
subsistence farming for the eight families that 
have participated in the project since 2017, 
surplus production is sold at farmers markets 
and restaurants in Três Lagoas and region.

Society

The initiative is in line with its sustainability 
strategy, which is being developed, containing 
the guidelines that consolidate its social and 
environmental actions.

As the social management process develops, 
some priority actions and programs are being 
implemented, such as the projects presented 
below. Even with ad-hoc initiatives, generation 
of jobs, respect for people and surrounding 
communities, and strengthening of the local 
economy can already be observed.

Sustainability Program
Focusing on environmental education for 

schools, communities and employees in the 
municipalities where the company operates, 
the main objectives of the program are to 
disseminate information and knowledge 
related to environmental, quality of life, and 
management topics. In this way, it is possible 
to establish a two-way communication 
channel with these audiences, acting 
proactively in relation to their desires, 
concerns and job perspectives.

The primary goal is to 
preserve cultural heritage 
for future generations
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Children and Adolescents 
Appreciation Project

Social assistance program for children 
between the ages of 7 and 12, intended 
to improve coexistence and strengthen 
social bonds for children and adolescents 
in situations of vulnerability, social and 
personal risk in the city of Três Lagoas, in the 
State of Mato Grosso do Sul. The program 
currently caters to 60 children, who receive 
educational support, participate in workshops 
on cinema, reading, writing and composition, 
arts, storytelling, among other activities. 
Lacan Florestal donated the installation of 

equipment to capture solar energy, which 
considerably reduced the entity's electricity 
costs.

The company values a relationship 
of respect and transparency with the 
communities where it operates and 
recognizes that it is an important player in 
the development of the region. In line with 
its sustainability strategy, which is under 
development, Lacan Florestal will continue 
to seek joint social solutions, in which 
each member of society is responsible 
for improving the living conditions of 
communities.

Lacan Florestal intends to be even 
more efficient and effective in its social 
investments. To this end, the company 
studies ways to improve the good relationship 
developed with the surrounding communities 
through communication tools and listening 
to stakeholders in order to better understand 
the development needs of the regions where it 
operates.

Colmeias Program
Extra income generation program 

for communities, whereby the company 
allocates part of its areas for the installation 
of beehives for beekeeping activities. The 
goal is to encourage the multiple uses of 
planted eucalyptus forests and strengthen the 
production and marketing chain of honey on 
its farms in Mato Grosso do Sul, benefiting 
the cities of Três Lagoas, Brasilândia, Água 
Clara, and Ribas do Rio Pardo. A total of 
1,035 beehives are distributed among the 
company's five forests in the region, with an 
average production of 25 kg/beehive/year. 
Through proper training and improvement 
of the apiaries, the plan is to increase 
productivity and, consequently, the financial 
return to program participants.

The program also works as an 
environmental education mechanism, since 
all participants receive training on beekeeping 
activities, which includes a module that 
addresses environmental awareness. For 
beekeepers, Colmeias (Beehives) also offers 
added benefits of traceability of the honey, 
genetic improvement of bee colonies, and 
support to placing their products in new 
markets. And for Lacan Florestal, there is 
the added benefit of having beekeepers as 
“guardians” of their areas, protecting them 
from wildfires and other predatory actions.
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Social and economic impacts

Through a methodology that assesses 
social and economic impacts and that 
meets the new criteria set out by the 
International Generic Indicators of the 
FSC, Lacan Florestal conducted surveys 
with stakeholders in forest management. 
Monitoring is intended to evaluate the adverse 
impacts related to management of its planted 
forests, considering a radius of up to three 
kilometers from the limits of the forests, 
which are considered to be the communities 
and populations in the area of influence 
of the operation. Through indicators and 
assessments, it is possible to identify gaps 
and opportunities to improve communication 
processes, anticipate potential disputes 

or situations of conflict, investigate 
opportunities for partnerships, and receive 
recommendations, praise and suggestions 
from the communities.

New forestry projects tend to cause 
uneasiness in local communities, generating 
fear of job losses, due to the reduced diversity 
of local activities, such as cattle raising, 
agriculture, among others. For this reason, 
Lacan Florestal is attentive to opportunities 
for income generation in the regions 
where it operates. Another point observed 
by the company refers to the isolation of 
communities resulting from the change 
in the local landscape, which will become 
predominantly eucalyptus forests.

All contracts entered into by Lacan Florestal 
contain clauses that address environmental 
and social aspects and compliance with labor 
legislation. (G4-12)

Suppliers

Nearly twenty suppliers provide services
for the implementation and maintenance 
of forests, inputs, personal protective 
equipment, fuel, among other 
specific services required for the 
development and maintenance of 
the forestry operation. Priority is 
given to hiring regional suppliers. 

Original photo of employees planting 
eucalyptus in Nova Mutum, MT
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Indicator Description Company disclosure

Company profile

G4-3 Name of the organization Lacan Florestal

G4-4
Report the primary brands, products, 
and services.

Wood sales and forest management

G4-5
Report the location of the organization’s 
headquarters.

Três Lagoas, MS

G4-6

Report the number of countries where 
the organization operates, and names of 
countries where either the organization 
has significant operations or that are 
specifically relevant to the sustainability 
topics covered in the report. 

Lacan Florestal operates exclusively in Brazil.

G4-7
Report the nature of ownership and 
legal form.

Lacan Florestal is a business division of Lacan 
Investimentos that manages the resources of investors 
interested in forest assets with an adequate financial 
return in line with ESG principles.

G4-8

Report the markets served (including 
geographic breakdown, sectors 
served, and types of customers and 
beneficiaries).

Lacan Florestal operates in the forestry sector in Brazil. It 
currently has operations in the Brazil's Midwest region, 
to the East of the State of Mato Grosso do Sul and in the 
center-north of the State of Mato Grosso. Its forest base is 
located in the region that encompasses the municipalities 
of Água Clara, Brasilândia, Três Lagoas, Ribas do Rio 
Pardo, and Nova Mutum. Its main and potential customers 
operate in the Paper and Pulp, Energy, MDF, Sawmill and 
others related to the Sustainable Forest economy.

G4-9

Report the scale of the organization, 
including: total number of employees, 
total number of operations, net sales 
(for private sector organizations) 
or net revenues (for public sector 
organizations), total capitalization 
(for private sector organizations) 
broken down in terms of debt and 
equity, quantity of products or services 
provided.

Lacan Florestal has 301 employees, including company 
employees and contractors, the majority of whom work 
directly in forestry operations, distributed over an area 
of 62,000 hectares of eucalyptus forests planted in the 
States of MS and MT. Annual revenue is not disclosed 
and the company does not operate with public sector 
organizations. The capital used in the investments is 
broken down as follows: 
Individuals (Private Investors) 7%
Pension Funds 75%
Insurance Companies 1%
Partners 1%
Family Offices 6%
Foreigners 10%

GRI G4 Content Index
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Company profile

G4-10

Report the total number of employees 
by employment contract and gender. 
Report the total number of permanent 
employees by employment type and 
gender. Report the total workforce by 
employees and contractors and by 
gender. Report the total workforce by 
region and gender. Report whether a 
substantial part of the organization's 
activities are performed by workers 
legally recognized as self-employed or 
by individuals who are not company 
or outsourced employees, including 
employees and contractors from 
outsourced companies. Report any 
significant variations in the number 
of employees (such as seasonal 
variations in the tourism or agricultural 
industries).

The workforce consists of 301 employees, 19 of whom 
are women and 282 men who work mainly in forestry 
production, whose activities are performed on farms with 
planted forests. Over time, Lacan Florestal has worked, 
together with its service providers, to ensure greater 
diversity in hiring. Without exception, all employees at 
Lacan Florestal work under the CLT (Consolidation of 
Labor Laws) regime. There was no significant variation in 
the number of employees over the year.

G4-11
Report the percentage of total 
employees covered by collective 
bargaining agreements.

Lacan allows unionization of employees, without 
interfering in their decisions. Currently 25% of employees 
are covered by collective bargaining agreements.

G4-12
Describe the organization's supply 
chain.

Lacan Florestal has nearly twenty suppliers working in the 
following areas: forest implementation and maintenance 
services, inputs, personal protective equipment, fuel, and 
other specific services for the development of the forestry 
operation. Without exception, all suppliers have signed 
contracts whose clauses address environmental and 
social aspects and compliance with labor legislation.

G4-13

Report significant changes to the 
organization’s size, structure, 
ownership, or supply chain, including: 
changes in the location of, or changes 
in, operations, including facility 
openings, closings, and expansions; 
changes in the share capital 
structure and other capital formation, 
maintenance, and alteration operations 
(for private sector organizations); 
changes in the location of suppliers, 
the structure of the supply chain, or 
relationships with suppliers, including 
selection and termination.

During the period covered by this report, Lacan Florestal 
expanded its operations to the municipality of Nova Mutum 
(MT), occupying an area of approximately 3,000 hectares, 
and opened an office in Sorriso (MT).
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Commitments to external initiatives

G4-14

Report whether and how the 
organization applies the Precautionary 
Principle or approach. Principle 15 of 
the “Rio Declaration on Environment 
and Development” introduced the 
precautionary principle. A disclosure 
to this content of the report could focus 
on the organization's approach to 
managing risks in operational planning 
or development and introduction of new 
products.

Aspects that represent risks to the environment, 
employees, customers and communities are always 
evaluated prior to the implementation of any project. Lacan 
Florestal's principle is to only plant in regions where the 
impacts do not harm the environment, thus promoting 
sustainable development.

G4-15

List externally-developed economic, 
environmental and social charters, 
principles, or other initiatives to which 
the organization subscribes, or which it 
endorses.

1. Sustainability policy
2. Commitment to adhere to the FSC Principles and 
Criteria
3. Signatory to PRI (Principles for Responsible 
Investment) 
4. Conduct and Compliance Manual

G4-16

List the membership in associations 
(e.g. sector associations), and national 
or international advocacy organizations 
in which the organization: holds a 
position on the governance body, 
participates in projects or committees, 
provides substantive funding beyond 
routine membership dues, or views its 
membership as strategic. This mainly 
refers to membership as an associate 
from the organization's standpoint.

1.  Instituto Brasileiro de Árvores (IBÁ) – participates as 
an associate and has members on different committees.

2.  Associação Sul-Mato-Grossense de Produtores e 
Consumidores de Florestas Plantadas (Reflore) – 
participates as an associate.

3.  Associação Brasileira das Entidades dos Mercados 
Financeiro e de Capitais (Anbima). The president is 
a member of the Ethics Committee.

Material aspects identified and Boundaries

G4-17

List all entities included in the 
organization’s consolidated financial 
statements or equivalent documents. 
Report whether any entity included 
in the organization’s consolidated 
financial statements or equivalent 
documents is not covered by the 
report. The organization may include 
this content in the report by referring 
to information contained in the 
consolidated financial statements or 
equivalent publicly available documents.

Lacan Florestal manages different types of investments 
with different investors and, therefore, does not 
consolidate financial statements and does not disclose 
this type of information. 
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Material aspects identified and Boundaries

G4-18

Explain the process for defining 
the report content and the Aspect 
boundaries. Explain how the 
organization has implemented the 
Reporting Principles for defining report 
content.

This will be Lacan Florestal's 1st Sustainability Report, 
an operation with less than ten years of existence, which 
will contain the main information on the company's 
performance and management practices in relation to 
the social, environmental and economic dimensions, 
related to the period from January 1 to December 31, 2019. 
The report will be prepared in accordance with the GRI-4 
standard - Core Option. The report is aimed at investors, 
business partners, customers, employees, suppliers and 
shareholders and presents Lacan Florestal's main results, 
initiatives and plans for the future.

G4-19
List all material aspects identified in the 
process for defining report content.

The material aspects identified by Lacan Florestal, through 
interviews with employees and shareholders, analysis of 
documents and interaction with external audiences, are:
1. Forest Certification 
2. Environmental management
3. Sustainable Forest Management
4. Customer Focus
5. Quality of Operations
6. Corporate Governance and Compliance 
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G4-20

For each material topic, report 
the Aspect Boundary within the 
organization, as follows: report 
whether the topic is material within 
the organization. If the aspect is not 
material for all entities within the 
organization (as described in G4-
17), select one of the following two 
approaches and report either: the list of 
entities or groups of entities included 
in G4-17 for which the aspect is not 
material or the list of entities or groups 
of entities included in G4-17 for which 
the aspect is material. Report any 
specific limitation regarding the Aspect 
Boundary within the organization.

Forest Certification - Lacan Florestal aims to have 100% 
of its forests certified by the FSC (Forest Stewardship 
Council), the most important forest certification, 
recognized worldwide and which sets strict standards in 
the environmental, social and economic dimensions. The 
implementation of the standards is verified by a certifying 
body by means of an annual audit. Lacan Florestal's 
performance has stood out: in the most recent audit, only 
a minor non-conformity was found. This demonstrates 
the high level of commitment to sustainability, an aspect 
of great importance for all company stakeholders, since it 
portrays how the company deals with environmental and 
social issues. Considered a certificate of best social and 
environmental practices, the FSC certification is highly 
valued by customers, investors, employees, suppliers, and 
the communities with which the company interacts. Lacan 
Florestal is certified in forest management and in the chain 
of custody. 
Environmental Management - This is a material 
aspect given the nature of the business. The forestry 
sector is directly related to natural aspects: soil, water 
and biodiversity. As a result, the company employs 
cutting-edge operating techniques, always with a view 
to conservation and maintenance of natural resources, 
considered its most valuable assets. Sustainable Forest 
Management – A public, comprehensive and structured 
document details Lacan Florestal's policies and 
guidelines with respect to its forest management plan, 
in line with the company's sustainability vision. It reveals 
to all stakeholders the main aspects considered in the 
processes, from planting to harvesting, for a responsible 
production that reflects the maximization of the production 
potential in a sustainable manner.
Customer Focus – Lacan Florestal's forests have high 
productivity and quality due to next generation forest 
management techniques, ranging from the seedlings to be 
planted to harvesting of the trees. Lacan Florestal offers its 
customers quality wood, produced with respect for social 
and environmental values.
Quality of operations – Lacan Florestal was born with 
the purpose of being a benchmark in forestry operations, 
more specifically in relation to the quality of its forests. To 
this end, the company's management team is composed 
of professionals with proven experience in the forestry 
sector. The main objective is to offer quality wood at a 
competitive cost, which attracts customers (wood buyers 
and investors) for the prospect of enjoying a good return 
for this class of investments. 
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G4-20

For each material topic, report 
the Aspect Boundary within the 
organization, as follows: report 
whether the topic is material within 
the organization. If the aspect is not 
material for all entities within the 
organization (as described in G4-
17), select one of the following two 
approaches and report either: the list of 
entities or groups of entities included 
in G4-17 for which the aspect is not 
material or the list of entities or groups 
of entities included in G4-17 for which 
the aspect is material. Report any 
specific limitation regarding the Aspect 
Boundary within the organization.

Corporate Governance and Compliance – Lacan 
Florestal values transparent and lawful management in 
all aspects. In line with the first principle of the FSC, the 
company is committed to complying with the applicable 
legislation and with international agreements promoted 
by the certification. With this, the company demonstrates 
its social and environmental responsibility, focused on 
the development of the regions where it operates. Lacan 
Florestal aims to provide financial returns to its investors, 
in line with ESG (Environmental, Social and Governance) 
issues, which are primary and strategic aspects for the 
company.

G4-21

For each material aspect, report 
the aspect boundary outside the 
organization, as follows: report whether 
the aspect is material outside of the 
organization. If the aspect is material 
outside of the organization, identify the 
entities, groups of entities or elements 
for which the aspect is material. In 
addition, describe the geographical 
location where the aspect is material 
for the entities identified. Report any 
specific limitation regarding the Aspect 
Boundary outside the organization.

Already disclosed in G4-20

G4-22

Report the effects of any restatements 
of information provided in previous 
reports, and the reasons for such 
restatements.

There are no restatements. This is Lacan Florestal's 1st 
Sustainability Report.

G4-23
Report significant changes from 
previous reporting periods in the Scope 
and Aspect Boundaries.

There are no restatements. This is Lacan Florestal's 1st 
Sustainability Report.

Stakeholder Engagement

G4-24
List of stakeholder groups engaged by 
the organization.

Investors, Financial Market, Suppliers, Customers, 
Communities surrounding the operations, Government, 
Regulatory Agencies, Press, NGOs, Associations and 
Entities, and Unions.

G4-25
Report the basis for identification and 
selection of stakeholders with whom to 
engage.

The priority or engagement audiences were defined 
according to the level of interdependence with Lacan 
Florestal. They are all essential for the business, for its 
sustainability and for the development of the regions 
where the company operates.
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G4-26

Report the organization’s approach 
to stakeholder engagement, including 
frequency of engagement by type and 
by stakeholder group, and an indication 
of whether any of the engagement was 
undertaken specifically as part of the 
report preparation process.

The company employs relationship tools widely used 
in the forestry sector, such as exclusive telephone 
lines, which are broadly disseminated in communities, 
so that the company can be contacted in the case of 
problems and receive information and suggestions. In 
addition, its management team promotes lectures and 
actively participates in sector forums and committees. 
Lacan Florestal discloses quarterly reports to investors 
and has a structured visit program that meets the 
needs of its stakeholders. Therefore, visits can have an 
institutional, technical or commercial focus and are one 
of the main forms of relationship with priority audiences. 
Lacan Florestal is fully aware of the need to improve its 
relationship tools with its priority audiences and, as a 
result, the company plans to develop its Sustainability 
Strategy in the coming months to converge society's 
demands with the strategic pillars of the business. Given 
the need for self-assessment regarding its impacts and the 
possibilities available for promoting regional development, 
Lacan Florestal did not consult the stakeholders for the 
preparation of this Report. The company chose to focus 
on the available and relevant information that it already 
had in hand, such as interviews with internal employees, 
returns from social actions and suggestions from 
relationship contacts. During this period, Lacan Florestal 
did not receive any complaints.

G4-27

Report the topics and concerns that 
have been raised through stakeholder 
engagement, and how the organization 
has responded to those key topics and 
concerns, including through its reporting. 
Report the stakeholder groups that raised 
each of the key topics and concerns.

Already disclosed in G4-26

Report profile

G4-28
Reporting period (e.g. fiscal or calendar 
year) for information provided.

This report covers the period from January 1 to December 
31, 2019.

G4-29
Date of most recent previous report (if 
any).

This is Lacan Florestal's 1st Sustainability Report.

G4-30
Reporting cycle (such as annual, 
biennial).

As of the issuance of this first report, Lacan Florestal's 
Sustainability Report will be published annually.

G4-31
Contact point for questions regarding 
the report or its contents.

Lacan Florestal's Administrative and Financial Area by 
telephone: +55 11 3372-1234 or email: alexandre.bomfim@
grupolacan.com.br.
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Perfil do relatório

G4-32

a) Report the 'in accordance' option the 
organization has chosen.
b) Report the GRI Content Index for the 
chosen option.
Report the reference to the External 
Assurance Report, if the report has 
been externally assured. Although 
the GRI recommends external 
assurance, this recommendation is not 
a requirement for the report to be “in 
accordance” with the Guidelines.

Lacan Florestal's 2019 Sustainability Report will not be 
submitted to external assurance.
“This report presents standard contents of the GRI 
Guidelines for Sustainability Reporting.”
The GRI Content Index will have the following structure:
G4-1 to G4-58, as described in this table.

G4-33

Report the organization's policy and 
current practice with regard to seeking 
external assurance for the report. If 
not included in the assurance report 
accompanying the sustainability 
report, report the scope and basis 
of any external assurance provided. 
Relationship between the organization 
and the assurance providers. Report 
whether the highest governance 
body or senior executives are 
involved in seeking assurance for the 
organization's sustainability report.

Lacan Florestal's 2019 Sustainability Report will not be 
submitted to external assurance.
“This report presents standard contents of the GRI 
Guidelines for Sustainability Reporting.”

Governance

G4-34

Report the governance structure of the 
organization, including committees 
of the highest governance body. 
Identify any committees responsible 
for decision-making on economic, 
environmental and social impacts.

The company has the following structure: Management 
Committee, Board Members, and Executive Board. The 
Management Committee is responsible for decisions 
regarding economic, environmental and social impacts. 
Two of the directors are directly responsible for 
sustainability-related issues.

G4-35

Report the process for delegating 
authority for economic, environmental 
and social topics from the highest 
governance body to senior executives 
and other employees.

The Management Committee holds periodic meetings 
to decide on issues related to economic, social and 
environmental impacts. 

G4-36

Report whether the organization has 
appointed an executive-level position 
or positions with responsibility for 
economic, environmental and social 
topics, and whether post holders report 
directly to the highest governance body.

The Management Committee is composed of four 
directors, responsible for the topics, respectively: Luiz A. 
Candiota - Environmental and Social; Guilherme Ferreira 
- Economic; José Maria Mendes – Forest/Environmental, 
and Alexandre Bomfim - Social. 
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G4-37

Report processes for consultation 
between stakeholders and the highest 
governance body on economic, 
environmental and social topics. If 
consultation is delegated, describe to 
whom and any feedback processes to 
the highest governance body.

There is no consultation process between the 
stakeholders and the highest governance body of 
Lacan Florestal. This is an improvement provided in the 
Sustainability Strategy that will be prepared in 2020.

G4-38

Report the composition of the highest 
governance body and its committees 
by executive or non-executive; 
independence; tenure on the members 
of the highest governance body; number 
of each individual’s other significant 
positions and commitments, as well 
as the nature of the commitments 
(e.g., participation in other boards, 
committees, commissions, working 
groups); gender; membership of 
under-represented social groups; 
competencies relating to economic, 
environmental and social impacts; and 
stakeholder representation.

The company has the following structure:
Management Committee, Board Members, and Executive 
Board. The Management Committee is responsible for 
decisions regarding economic, environmental and social 
impacts. The Management Committee is composed of 
four directors, responsible for the topics, respectively: 
Luiz A. Candiota - Environmental and Social; Guilherme 
Ferreira - Economic; José Maria Mendes – Forests/
Environmental, and Alexandre Bomfim - Social.

G4-39

Report whether the Chair of the highest 
governance body is also an executive 
officer (and, if so, his or her function 
within the organization’s management 
and the reasons for this arrangement).

Luiz Augusto Candiota is Chairman of the Board of 
Directors and CEO of Lacan Florestal. The overlapping 
role is due to the scale of the company, considered 
medium-sized.

G4-40

Report the nomination and selection 
processes for the highest governance 
body and its committees, and the 
criteria used for nominating and 
selecting highest governance body 
members, including: Whether and 
how diversity is considered; Whether 
and how independence is considered; 
Whether and how expertise and 
experience relating to economic, 
environmental and social topics 
are considered; Whether and how 
stakeholders (including shareholders) 
are involved.

Given the size of the company, there are no selection or 
nomination processes.
The Management Committee is responsible for decisions 
regarding economic, environmental and social impacts. 
The assignment for members of the Management 
Committee to take on and define topics regarding 
economic, social and environmental issues took into 
account the experiences of the professionals developed 
in the area and acquired in other companies. Priority 
stakeholders are involved, if necessary and eventually, in 
the regular meetings of the Management Committee.
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Governança

G4-41

Report the processes for the highest 
governance body to ensure conflicts 
of interest are avoided and managed. 
Report whether conflicts of interest 
are disclosed to stakeholders, 
including, as a minimum: cross-board 
membership (participation in other 
boards, participating, on a concurrent 
basis, in boards of officers and boards); 
significant cross-shareholding with 
suppliers and other stakeholders; 
existence of controlling shareholder 
and/or stockholders’ agreement; related 
party disclosures.

The Conduct and Compliance Manual defines guidelines 
that guarantee the adoption of the highest standards 
of integrity, lawfulness and transparency, based on the 
requirements of the Brazilian Anti-Corruption Law. 
The manual is geared to all Lacan Florestal employees 
(company employees and contractors) and extends 
to suppliers, subcontractors, consultants and service 
providers, who can use the ethics channel 
(compliance@grupolacan.com.br) to ask questions, 
file reports, and make suggestions regarding the topics 
covered in this policy. All information received through 
this channel, whether whistleblowing or suggestions, is 
addressed in the regular meetings of the Management 
Committee. 

G4-42

Report the highest governance body’s 
and senior executives’ roles in the 
development, approval, and updating 
of the organization’s purpose, value 
or mission statements, strategies, 
policies, and goals related to economic, 
environmental and social impacts.

The Management Committee is responsible for developing 
Lacan Florestal's Purpose, Mission, Vision and Values, 
as well as defining strategies, creating policies and goals 
related to economic, social and environmental impacts. 
When necessary and depending on the specificity of the 
subject, the Management Committee hires specialists to 
join the group.

G4-43

Report the actions taken to develop and 
enhance the highest governance body’s 
collective knowledge of economic, 
environmental and social topics.

Lacan Florestal was created by professionals who 
already had successful experiences in the forestry sector. 
However, senior management is constantly updated 
through participation in events, courses, lectures, 
technical visits to the field, etc. In addition, depending on 
the specificity of the situation, the company may choose to 
hire consultants to join working groups.

G4-44

Report the processes for evaluation 
of the highest governance body’s 
performance with respect to governance 
of economic, environmental and 
social topics. Report whether such 
evaluation is independent or not, 
and its frequency. Report whether 
such evaluation is a self-assessment. 
Report the actions taken in response to 
evaluation of the highest governance 
body’s performance with respect to 
governance of economic, environmental 
and social topics, including, as a 
minimum, changes in membership and 
organizational practice.

Currently, Lacan Florestal does not have a formal 
performance evaluation system in place. Leaders conduct 
self-assessment and, in meetings with their supervisors, 
discuss strengths and points for improvement. However, 
Lacan Florestal intends to move forward on this issue and 
implement a performance evaluation system.
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G4-45

Report the highest governance 
body’s role in the identification 
and management of economic, 
environmental and social impacts, 
risks, and opportunities. Include 
the highest governance body’s 
role in the implementation of 
due diligence processes. Report 
whether stakeholder consultation 
and relationship process is used 
to support the highest governance 
body's identification and management 
of economic, environmental and social 
impacts, risks, and opportunities.

The company's management committee is 
responsible for analyzing and managing the 
possible impacts, risks and opportunities arising 
from economic, social and environmental issues. 
Whenever needed, the company seeks professionals 
in the market to help in the identification and 
management of risks and impacts. It is the 
responsibility of the Management Committee, in 
monthly management meetings, to evaluate and/
or escalate risks that may be brought by members 
of the technical team or through the reporting 
channels. The results of FSC audits, which provide 
important information from all company processes, 
are among the most widely used tools for evaluating 
these issues.

G4-46

Report the highest governance body's 
role in reviewing the effectiveness of 
the organization's risk management 
processes for economic, 
environmental and social topics.

The company's management committee is 
responsible for analyzing and managing the possible 
impacts, risks and opportunities arising from 
economic, social and environmental issues.

G4-47

Report the frequency of the highest 
governance body’s review of 
economic, environmental and social 
impacts, risks, and opportunities.

The Board of Directors monitors the effectiveness 
of management processes through annual FSC 
certification audits, which began in 2016, as well as 
through monthly management meetings.

G4-48

Report the highest committee 
or position that formally reviews 
and approves the organization’s 
sustainability report and ensures that 
all material aspects are covered.

The Management Committee is responsible for 
approving the Sustainability Report and for ensuring 
that all material aspects are covered.

G4-49
Report the process for communicating 
critical concerns to the highest 
governance body.

The critical situations arising from the various 
communication channels are grouped and discussed 
in the monthly meetings of the Management 
Committee.

G4-50

Report the nature and total 
number of critical concerns 
that were communicated to the 
highest governance body and the 
mechanism(s) used to address and 
resolve them.

There were no reports of critical concerns during the 
reporting period.
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Governance

G4-51

Report the remuneration policies for 
the highest governance body and 
senior executives for the following 
types of remuneration: Fixed pay and 
variable pay: Performance-based pay; 
Equity-based pay (stock or stock 
options); 
Bonuses;
Deferred or vested shares;
Sign-on bonuses or recruitment 
incentive payments;
Termination payments;
Clawbacks; 
Retirement benefits, including the 
difference between benefit schemes 
and contribution rates for the highest 
governance body, senior executives, 
and all other employees. 
Report how performance criteria in 
the remuneration policy relate to the 
highest governance body’s and senior 
executives’ economic, environmental 
and social objectives.

Fixed and variable remunerations are defined according 
to market surveys carried out from time to time. In 
addition, variable pay is based on the performance results 
calculated and presented in the feedback meetings 
between managers and employees. Benefits are extended 
to all employees, respecting hierarchical levels.

G4-52

The process for determining 
remuneration. Report whether 
remuneration consultants are 
involved in determining remuneration 
and whether they are independent 
of management. Report any other 
relationships which the remuneration 
consultants have with the 
organization.

Market surveys, related to fixed and variable pay, are 
conducted by Human Resources companies and by Lacan 
Florestal, periodically.

G4-53

Report how stakeholders’ views 
are sought and taken into account 
regarding remuneration, including 
the results of votes on remuneration 
policies and proposals, if applicable.

Stakeholder views regarding remuneration are not 
requested.

G4-54

Report the ratio of the annual total 
compensation for the organization’s 
highest-paid individual in each 
country of significant operations to 
the median annual total compensation 
for all employees (excluding the 
highest-paid individual) in the same 
country.

Confidential information. Lacan Florestal does not 
disclose this type of information.
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Governance

G4-55

Report ratio of percentage increase 
in annual total compensation for the 
organization’s highest-paid individual 
in each country of significant 
operations to the median percentage 
increase in annual total compensation 
for all employees (excluding the 
highest-paid individual) in the same 
country.

Confidential information. Lacan Florestal does not 
disclose this type of information.

Ethics and integrity

G4-56

Describe the organization’s values, 
principles, standards and norms of 
behavior such as codes of conduct 
and codes of ethics.

The principles that govern Lacan Florestal are:
 Customer satisfaction
 Ethics and Transparency
 Dedication and Intellectual Capacity
 Long-term investment philosophy
 Long-term relationship with customers and partners

Lacan Florestal has a Conduct and Compliance Manual, 
whose guidelines govern the standards that must be 
adopted in relation to standards of integrity, lawfulness 
and transparency.

G4-57

Report the internal and external 
mechanisms for seeking advice on 
ethical and lawful behavior, and 
matters related to organizational 
integrity, such as helplines or advice 
lines (e.g. ombudsman's office)

The Conduct and Compliance Manual is released to all 
employees and contractors on a regular basis.

G4-58

Report the internal and external 
mechanisms for reporting concerns 
about unethical or unlawful behavior, 
and matters related to organizational 
integrity, such as escalation through 
line management, whistleblowing 
mechanisms or hotlines.

To report ethical and unethical behavior, Lacan Florestal 
provides the email compliance@grupolacan.com.br . 
Employees and contractors can also report any non-compliance 
directly to their immediate supervisor, who will contact the 
Compliance department.
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Environment

G4-EN15
Report direct greenhouse gas (GHG) 
emissions (Scope 1)

Lacan's total emissions were 8,867.82 tCO2e, with 
emissions from the company's direct scope (Scope 1) 
totaling 6,610.24 tCO2e; indirect Scope 2 emissions were 
4.36 tCO2e; and Scope 3 indirect emissions were 2,253.22 
tCO2e. The company's main sources are fertilization 
(nitrogen and liming) and emissions from mobile 
sources related to forestry and harvesting activities. Such 
emissions are inherent to the forestry activity and the 
greater the performance gains of the activities, the greater 
the reductions of these emissions at Lacan, although not 
significant in relation to the whole.
Emissions of other gases and biogenic emissions are not 
representative and can be found in the table on page 27. 
The following methodological references were used:
 ABNT NBR ISO 14064-1: Greenhouse Gases Part 

1: Specification and guidance to organizations for 
quantifying and reporting greenhouse gas emissions and 
removals (2007);
 GHG Protocol - The Greenhouse Gas Protocol: 

Corporate Accounting and Reporting Standard (2004);
 IPCC Guidelines for National Greenhouse Gas 

Inventories (2006). The units included in the GHG 
Inventory were Lacan Florestal and the Headquarters (SP).
The 2020 GHG Inventory refers to the base year 2019. 
Calculations of carbon stocks and removals by land use 
included the areas covered with commercial planted 
forests. Native vegetation areas have not yet been 
considered.

G4- EN16
Report the indirect greenhouse gas 
(GHG) emissions from the acquisition 
of energy (Scope 2).

Already disclosed in G4-EN15

G4-EN17
Report other indirect GHG emissions 
(Scope 3)

Already disclosed in G4-EN15

G4-EN21
Report NOx, SOx and other significant 
air emissions.

Already disclosed in G4-EN15
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Corporate Information
Management Committee/Executive Board 

Luiz Augusto Candiota 
Guilherme Ferreira
José Maria Mendes
Alexandre Bomfim

Addresses

Headquarters (G4-5)
Três Lagoas 
Dr. Orestes Prata Tibery, 851
Bairro - Centro
Cidade Três Lagoas - Mato Grosso do Sul
CEP – 79.600-070

Administrative Office
São Paulo 
Avenida Brigadeiro Faria Lima, 201, cj 82, Pinheiros
05426-100 - São Paulo - SP
 Tel: +55 11 3372-1234

Investor Relations:

Guilherme Monteiro – Guilherme.monteiro@grupolacan.com.br

Credits

Coordination: Di Ciero – Inteligência em Sustentabilidade
Writing and Text Editing: Juliana Almeida
GRI Consulting: IMR - Instituto Marca e Reputação
Translation: Gotcha! Idiomas
Photos: Ricardo Teles
Graphic Design: Originalle Design

Comments, suggestions, questions or grievances regarding the content of this Report as well as Lacan 
Florestal's operations should be sent to Lacan Florestal's Administrative-Finance Area by telephone: 
+55 11 3372-1234 or email: alexandre.bomfim@grupolacan.com.br.  (G4-5)




